
GENERAL INFORMATION

race management
The Pittwater combined fleet racing is carried out under Sailing Instructions and a Race Management Plan agreed between the three clubs.  For the safe conduct of racing it is essential that all powerboats on and around the course understand and follow the intent of these documents.  The basic principles are as follows:

· The Centreboard Race Officer (RO) is the person responsible for the conduct of combined fleet racing and on-the-water management of incidents.

· Accordingly, all on course communication must be through the RO or by phone to one of the clubs for relay to the RO.

· Any incident should be reported to the RO immediately, preferably before responding or in an emergency, as soon as practically possible.  This applies to all support boats, including coach and spectator boats, who observe and/or assist in an incident.

· All spectators, coaches and officials must meet the following requirements in regard to their conduct during any activity held or sanctioned by the Pittwater Combined Fleet: 

1. 
Place the safety and welfare of the competitors/participants above all else. 

2. 
Accept responsibility for all actions taken. 

3. 
Be impartial. 

4. 
Avoid any situation which may lead to a conflict of interest. 

5. 
Be courteous, respectful and open to discussion and interaction. 

6. 
Value the individual in sport.

A GUIDE FOR SPECTATOR BOATS
Spectators are encouraged to follow the fleet in order to share the excitement of the combined fleet racing and to provide a valuable backup to the clubs’ response boats in the event of adverse conditions.  However, for the safety of competitors, spectator boats must:

· Remain outside the course area/spectator exclusion zone as shown in the diagram.

· Stay 50m clear of competitors, course marks, and start and finish lines.

· Minimise wash by moving at low speed.

· Report any concerns about capsized or overdue boats to one of the response boats or by phoning the Officer-of-the-day at one of the following clubs -

Avalon SC - 9918 3637,    BYRA - 9999 2648,   RPAYC - 9997 1022.

· Only render assistance in the case of an emergency or if requested to assist by a race official.

· Follow the instructions of race officials at all times.

A GUIDE FOR COACH BOATS

Coaching is an essential element in the development of our young (and not so young) sailors.

One designated Official Club Coach for each club is permitted within the Course Area and may coach any competitor at any time.  

The designated coach boat is to display a yellow flag.

In addition, each novice competitor may have one coach boat within the course area. These boats should also display a yellow flag.

Prior to the commencement of the start sequence, all Coach Boats (including those supporting novices) must advise the CRO that they are on course.

All Response Coach Boats must respond at any time to requests by a Response Boat or Committee Boat for the Coach Boat to check on the safety of a nearby racing boat which has capsized or is otherwise showing signs of acting in a distressed or unusual manner, or may do this on their own initiative.

A GUIDE FOR RESPONSE BOATS

Response Boats will generally patrol allocated zones as in the diagram below, and generally, with the exception of the Novice Fleet Patrol, should stay outside the course area, so as not to themselves constitute an obstruction or hazard to racing craft.























· Prior to the start of each race, clubs should advise the Centreboard Race Officer (RO) of the Response, Coaching and Committee Boat resources that club has available for the day, including radio call signs. 

· Positioning of response boats shall be as follows:

RPA – when more than one boat is available (generally), one will patrol between the outer windward mark and back along the starboard layline. The other will patrol from the outer windward mark to one-third the way along the first reaching leg.   

BYRA – when more than one boat is available (generally), one will patrol from the outer leeward mark to the port tack limit line, being careful not to obstruct any racing boat or generate wash. The other will patrol from the outer leeward mark to one third back along the second reaching leg.

ASC – when more than one boat is available (generally), one will patrol from the outer wing mark to one third back along the first reaching leg. The second will patrol from the outer wing mark to one-third the way down the second reaching leg.  

· Once on course, all Response and Coach boats should report in to the RO to check radio reception.

· Response Boats should move to their station prior to the first yachts reaching their allocated patrol area.

· All response boats should be keeping watch for any racing boat in need of assistance inside of the course area as well as along the defined legs of the course.

· All response boats should keep a look out for any power boat or non racing yacht crossing the race area and posing a risk to those racing. If there is time seek advice from the RO, do so, otherwise request the vessel to go around the race area – this needs to be done diplomatically!

· ASC will allocate at least one Response Boat for the purposes of a Novice Fleet Patrol.

· All boats should remain in their allocated patrol areas until directed by the RO to change area or come ashore.

· Response Boats should maintain a station that is outside the normal stream of racing craft. For the windward leg, this means outside the lay lines being used by the majority of racing boats.

· Any incident or situation which Response Boats believe requires action should be reported to the RO immediately and, unless safety requirements dictate otherwise, before any action is to be taken.

· If a Response Boat observes a boat capsize or otherwise behave in a distressed or unusual manner it should visually check on the safety of the crew. 

· In an emergency the priority is to ensure the safety of COMPETITORS not THEIR BOATS.  

· All boats requiring assistance must be treated equally on the basis of need.

· All race management boats are to be driven in such a manner that will not cause any disturbance to competing yachts.  

· Radio Communication between Response Boats should relate to race management and safety issues ONLY, be in accordance with radio protocol and be kept brief and to a minimum. 

· Response Boats may only leave the course area with the agreement of the RO, including towing or shadowing yachts to shore/club. 

· Response Boats should do a sweep of their area at the end of racing to ensure that all yachts are off the course area.
Start/Fin





Lay line





Outer leeward mark





Outer wing mark





Lay line





Outer windward mark





Course Area /Spectator Exclusion Zone





Windward Mark Patrol


RPAYC





Start 





Finish





Race Committee boat





Mark 1





Mark 3





Mark 1a





Mark 2a





Mark 2





Mark 3a





Wing Mark Patrol


ASC





Leeward Mark Patrol


BYRA








